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Independent Auditors' Report

The Board of Trustees
Neshoba County Ambulance Enterprise
Philadelphia, Mississippi

Report on Financial Statements

We have audited the accompanying financial statements of Neshoba County Ambulance Enterprise, a joint
venture of Neshoba County, Mississippi and Neshoba County General Hospital and Neshoba County Nursing
Home, as of and for the years ended September 30, 2018, and 2017, and the related notes to financial
statements, which collectively comprise Neshoba County Ambulance Enterprise’s basic financial statements as
listed in the contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on the financial statements based on cur audits. We conducted the
audits in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States, Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures fo obtain audit evidence about the amounts and disciosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment of the
risks of material misstatement of the financlal statements, whether due to fraud or error. In making those risk
assessments, the auditors consider internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Neshoba County Ambulance Enterprise as of September 30, 2018, and 2017, and the changes in its
financial position and its cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Emphasis of Matter

As discussed in Note 1, the financial statements present only the financial information of Neshoba County
Ambulance Enterprise and do not purport to, and do not, present fairly the financial position of Neshoba County,
Mississippi or Neshaba County General Hospital and Neshoba County Nursing Home, as of September 30, 2018,
and 2017, the changes in their financial position, or, where applicable, their cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of America. Our opinion is not
modified with respect to this matter,

Other Matters
Required Supplementary Information

Neshoba County Ambulance Enterprise has omitted the Management's Discussicn and Analysis that accounting
principles generally accepted in the United States of America requires fo be presented to supplement the basic
financial statements. Such missing information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context. Our
opinion on the basic financial statements is not affected by the omitted information.

Other Information

QOur audits were conducted for the purpose of forming opinions on the financial statements as a whole. The
schedule of surety bonds for officials is presented for purposes of additional analysis and is not a required part of
the basic financial statements.

The schedule of surety bonds for officials is the responsibility of management and was derived from and related
directly fo the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audits of the basic financial statements
and certain additional procedures, including comparing and reconciling such information directly to the undetlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the schedule of surety bonds for cfficials is fairly stated in all material
respects in relation to the basic financial statements taken as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 11, 2019, on
our consideration of Neshoba County Ambulance Enterprise's internal contro! over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal contral over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Neshoba County Ambulance Enterprise’s internal control over
financial reporting and compliance.

Eupora, Mississippi wa-\‘uhs wﬂd M &h“adp PCLC.

January 11, 2019
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NESHOBA COUNTY AMBULANCE ENTERPRISE
Statements of Net Position
September 30, 2018, and 2017

2018 2017
Assets
Current Assets:
Cash 3 608,579 3 915,129
Patient accounts receivable {(Net of estimated uncollectibles and
allowances of $734,253 in 2018 and $1,270,699 in 2017) 339,871 575,482
Prepaid Expenses 4,224 8,098
Total Current Assets 952,674 1,498,709
Total Assets $ 952674 % 1,498,709
Liabilities and Net Positfion
Current Liabilities:
Accounts payable $ 7737 % 5,567
Due to Neshoba County General Hospital and
Neshoba County Nursing Home 154,049 142,284
Accounts receivable, credit balances 5,610 12,164
Total Liabilities 167,386 160,015
Unrestricted Net Position 785,278 1,338,694
Total Liabilities and Net Position 5 952,674 § 1,498,709

The accompanying notes to financial statements are an integral part to these financial statements.
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NESHOBA COUNTY AMBULANCE ENTERPRISE
Statements of Revenues, Expenses, and Changes in Net Position
Years Ended September 30, 2018, and 2017

2018 2017

Operating Revenues:

Net patient service revenue {Net of provision for bad debts

of $840,692 in 2018 and $1,080,912 in 2017) $ 1,639,942 § 1,874,757

Operating Expenses:

Supplies and drugs 42,455 38,824

Other operating expenses 2,062,197 2,180,821

Total Operating Expenses 2,104,652 2,229,645

Operating Loss ( 564, 710) ( 354,888)
Nonoperating Revenues:

Grants and contributions 11,294 26,705
Excess of Expenses Over Revenues ( 553.4186) ( 328,183)
Unrestricted Net Position Beginning of Year 1,338,694 1,666,877
Unrestricted Net Position End of Year $ 785278 $ 1,338,694

The accompanying notes to financial statements are an integral part to these financial statements.
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NESHOBA COUNTY AMBULANCE ENTERPRISE

Statements of Cash Flows

Years Ended September 30, 2018, and 2017

Cash From Operating Activities:
Receipts from and on behalf of patients
Payments to suppliers and contractors
Net Cash Used by Operating Activities

Cash From Noncapital Financing Activities:
Grants and contributions
Net Cash Provided by Noncapital Financing Activities

Net Decrease in Cash and Cash Equivalents
Cash and Cash Equivalents at Beginning of Year

Cash and Cash Equivalents at End of Year

Reconciliation of Operating Loss to Net Cash
Used by Operating Activities:
Operating loss
Adjustment to Reconcile Operating Loss to Net Cash Flows
Used by Operating Activities:
Provision for bad debts
Changes in:
Patient accounts receivable
Prepaid expenses
Deferred expense
Accounts payable
Due to Neshoba County General Hospital and
Neshoba County Nursing Home
Net Cash Used by Operating Activities

The accompanying notes to financial statements are an integral part to these financial statements.
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2018 2017

$ 1,768,999 $ 1,692,871
( 2,086,843) ( 2,214,482)

( 317,844) (  521,611)
11,294 26,705

11,294 26,705

(  306,550) (  494,906)
915,129 1,410,035

$ 608,579 $ 915,129
$(  564,710)$ ( 354,888)
940,692 1,090,912
(711838 ( 1,272,799)
3874 6,191)

. 1,000

2,170 5,567

11,765 14,788

$( 3178448 ( 521,611)
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NESHOBA COUNTY AMBULANCE ENTERPRISE
Notes to Financial Statements

Note 1: Description of Reporting Entity and Summary of Significant Accounting Policies

Reporting Entity - The Enterprise operates a public ambulance service for the benefit of the citizens of Neshoba
County, Mississippi and the surrounding area, as authorized by law. The Enterprise has been established as a
separate county enterprise maintaining its own books and records of its expenses and revenues and billing directly
for ambulance services according fo the Enterprise joint venture agreement stipulations. The Enterprise staffing
needs for the operation of the ambulance services is provided by the Hospital in accordance with the Management
Services Agreement entered into between Neshoba County Ambulance Enterprise and Neshoba County General
Hospital and Neshoba County Nursing Home. The Enterprise uses vehicles and certain equipment owned by
Neshoba County {the County), and uses the management and personnel services of Neshoba County General
Hospital and Neshoba County Nursing Home's (the Hospital's) employees. The Enterprise is governed by an
Enterprise Management Committee consisting of five voting members: Hospital CEQ, Hospital CFO, Hospital
Director of Ambulance Services, County Emergency Management Director and County Administrator.

Under Governmental Accounting Standards Board Stafement Number 14: The Financial Reporting Entity, the
Enterprise is defined as a joint venture of Neshoba County, Mississippi and Neshoba County General Hospital and
Neshoba County Nursing Home. The financial statements of Neshoba County Ambulance Enterprise are
presented as a discretely presented component unit in the financial statements of Neshoba County General
Hospital and Neshoba County Nursing Home. These financial statements present only the financial position and
results of operations and cash flows of Neshoha County Ambulance Enterprise.

Use of Estimates - The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could differ from those
estimates. Significant estimates include allowance for uncollectibles.

Proprietary Fund Accounting - The Enterprise utilizes the proprietary fund method of accounting whereby
revenue and expenses are recognized on the accrual basis. Substantially all revenues and expenses are subject
to accrual. Based on Governmental Accounting Standards Board (GASB) Statement No. 20: Accounting and
Financial Reporting for Proprietary Funds and Other Governmental Entities that Use Proprietary Fund Accounting,
the Enterprise has elected to apply the provisions and all pronouncements of the Financial Accounting Standards
Board (FASB), including those issued after November 30, 1989, that do not conflict or contradict GASB
pronouncements,

Cash and Cash Equivalents - Cash and cash equivalents include unrestricted cash used for operating purposes
only.

Net Position - Net position of Neshoba County Ambulance Enterprise is classified as unrestricted net position
because there are no restrictions on its use imposed by those charged with governance.

Operating Revenues and Expenses - Neshoba County Ambulance Enterprise’s statement of revenues,
expenses, and changes in net position distinguishes between operating and nonoperating revenues and
expenses. Operating revenues result from exchange transactions associated with providing ambulance services -
the enterprise’s principal activity. Operating expenses are all expenses incurred to provide ambulance services,
other than financing costs.
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NESHOBA COUNTY AMBULANCE ENTERPRISE
Notes to Financial Staiemenis

Note 1: Description of Reporting Entity and Summary of Significant Accounting Policies (Continued

Net Patient Service Revenue - Net patient service revenue is reported at the estimated net realizable amounts
from patients, third-party payors, and others for services rendered, including estimated retroactive adjustments
under reimbursement agreemenis with third-party payors. Retroactive adjustments are accrued on an estimated
basis in the period the related services are rendered and adjusted in future periods as final setflements are
determined.

Risk Management - The Enterprise is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; and natural disasters. Neshoba County General Hospital and
Neshoba County Nursing Home purchases coverage of risks of loss related to torts and malpractice up to
$500,000 per case from Healthcare Providers Insurance Company. This coverage is effective for Neshoba County
General Hospital and Neshoba County Nursing Home as well as Neshoba County Ambulance Enterprise.

Under Governmental Accounting Standards Board Statement Number 10: Accounting and Financial Reporting for
Risk Financing and Refated Insurance Issues, a liability for a claim must be reported if information prior to the
issuance of the financial statements indicates that it is probable that a liability has been incurred at the date of the
financial statements and that the amount of the loss can be reasonably estimated. The Enterprise has not been
exposed to any risk of loss above the applicable insurance coverage amounts at September 30, 2018; therefore,
no liability has been accrued at this fime.

Income Taxes - As a political subdivision of the State of Mississippi, the Enterprise qualifies as a tax-exempt
organization under existing provisions of the Internal Revenue Code, and its income is not subject to federal or
state income taxes.

Excess of Expenses Over Revenues - The statements of revenues, expenses and changes in net position
includes excess of expenses over revenues. Changes in net position which are excluded from excess of
expenses over revenues, consistent with industry practice, include contributions of long-lived assets (including
assets acquired using contributions which by donor restriction were to be used for the purpose of acquiring such
assets).

Note 2: Cash and Other Deposits

The facility deposits funds in financial institutions selected by the Board of Trustees and invests excess funds in
investment instruments that are allowed by statutes. Various restrictions on deposits are imposed by statutes,

The collateral for public entities’ deposits in financial institutions is required to be held in the name of the State
Treasurer under a program established by the Mississippi State Legislature and is governed by Section 27-105-5
Miss. Code Ann. (1972). Under this program, the Enierprise’s funds are protected through a collateral pool
administered by the State Treasurer. Financial institutions holding deposits of public funds must pledge securities
as collateral against those deposits. In the event of failure of a financial institution, securities pledged by that
institution would be liquidated by the State Treasurer to replace the public deposits not covered by the Federal
Deposit Insurance Corporation. All facility funds eligible to be included in the state’s collateral pool program were
properly included and were fully collateralized as of September 30, 2018.
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NESHOBA COUNTY AMBULANCE ENTERPRISE
Notes to Financial Statements

Note 2: Cash and Other Deposits {Continued)

Custodial Credit Risk — Deposits ~ Custodial credit risk is defined as the risk that, in the event of the failure of 2
financial institution, the facility will not be able to recover deposits or collateral securities that are in the possession
of an outside party. The facility does not have a deposit policy for custodial credit risk. In the event of failure of a
financial institution, securities pledged by that institution would be liquidated by the State Treasurer to replace the
public deposits not covered by the Federal Deposit Insurance Corporation. Deposits above FDIC coverage are
collateralized by the pledging financial institution’s trust department or agent in the name of the Mississippi State
Treasurer on behalf of the facility. As of September 30, 2018, none of the facility’s bank balance was exposed to
custodial credit risk.

Interest Rate Risk — The facility does not have a formal investment policy that limits investment maturities as a
means of managing its exposure to fair value losses arising from increasing interest rates.

Credit Risk — State law limits investments to those prescribed in Sections 27-105-33(d) and 27-105-33(e), Miss.

Code Ann. (1972). The facility does not have a formal investment policy that would further limit its investment
choices or one that addresses credit risk.

Note 3: Accounts Receivable — Estimated Uncollectibles and Allowances

The balance in the estimated uncollectibles and allowances accounts at September 30, 2018, and 2017, is
composed of the following:

2018 2017
Provision for uncoliectible accounts $ 368,082 % 832,568
Allowance for Medicare adjustment 151,495 227,825
Allowance for Medicaid adjustment 11,445 39,353
Allowance for commercial insurance adjustment 205,231 170,953
5 734,253 % 1,270,699

Note 4: Commitments under Noncancelable Operating Leases

The Enterprise leases ambulances under operating leases from Neshoba County, Mississippi, expiring at various
dates. Future minimum pending noncancelable lease payments are as follows:

Year Ended September 30,
20189 3 84,041
2020 % 38,265

Rental expense under all operating leases for the years ended September 30, 2018, and 2017, was $100,507 and
$82,376, respectively,

8

WATKINS, WARD AND STAFFORD, PLLC
CHRTIFIED PUBLIC ACCOUNTANTS



NESHOBA COUNTY AMBULANCE ENTERPRISE
Notes to Financial Statements

Note 5: Net Patient Service Revenue

The Enterprise has agreements with third-party payors that provide for payments to the Enterprise at amounts
different from its established rates. A summary of the payment arrangements with major third-party payors follows:

Medicare — Under the ambulance fee schedule, the Medicare program pays for transportation services for
Medicare beneficiaries when other means of transportation are contraindicated. Ambulance services are classified
into different levels of ground services based on the medically necessary treatment provided during fransport.
These services include the following levels of service:

Basic Life Support (BLS)

Advanced Life Support, Level 1 (ALS1)
Advanced Life Support, Level 2 (AL.S2)
Specialty Care Transport (SCT)
Paramedics ALS Intercept (PI)

Medicaid — Ambulance services are reimbursed from a statewide uniform fixed fee schedule based on seventy
percent (70%) of the rate established under Medicare (Title XVIIl of the Social Security Act), as amended.

Note §: Concentrations of Credit Risk

The Enterprise grants credit without collateral fo its patients, most of whom are local residents and are insured
under third-party payor agreements. The mix of receivables from patients and third-party payors at September 30,
2018, and 2017, was as follows:

2018 2017
Medicare 17% 14%
Medicaid 3% 3%
Patients and other third-party payors 80% 83%
100% 100%

Note 7: Management Agreement

On April 1, 2012, Neshoba County Ambulance Enterprise entered into a management services agreement with
Neshoba County General Hospital and Neshoba County Nursing Home to provide various management and
administrative services and incur ceriain operational expenses necessary for the establishment and continued
operation of a public ambulance service. The Enterprise shall operate and continue according to the Joint Venture
Agreement until terminated pursuant to the Joint Venture Agreement between, Neshoba County, Mississippi and
Neshoba County General Hospital and Neshoba County Nursing Home. Under the terms of this agreement, the
Enterprise agrees to reimburse the Hospital for its actual compensation costs incurred for the employees for their
time spent in performance of these management services, The Enterprise shall also reimburse the Hospital for
any direct out of pocket expenses incurred by the Hospital on it's behalf in performance of the management
services, Neshoba County (General Hospital and Neshcba County Nursing Home will accrue charges due until
such time as the Enterprise has sufficient revenues to reimburse the Hospital. The Enterprise incurred $1,821,397,
and $2,207,051, in expense that was paid by Neshoba County General Hospital and Neshoba County Nursing
Home during the years ended September 30, 2018, and 2017, respectively. The Enterprise had a payable due to
Neshoba County General Hospital and Neshoba County Nursing Home of $154,049, and $142,284, as of
September 30, 2018, and 2017, respectively.
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NESHOBA COUNTY AMBULANCE ENTERPRISE
Notes to Financial Statements

Note 8: Subsequent Events

Events that occur after the Statement of Net Position date but before the financial statements are available to be
issued must be evaluated for recognition or disclosure. The effects of subsequent events that provide evidence
about conditions that existed at the Statement of Net Position date are recognized in the accompanying financial
statements. Subsequent events which provide evidence about conditions that existed after the Statement of Net
Position date require disclosure in the accompanying notes. Management of Neshcba County Ambulance
Enterprise evaluated the activity of the Enterprise through January 11, 2019, {the date the financial statements
were available fo be issued), and determined that there were no subsequent events requiring disclosures in the
notes to the financial statements, ’
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NESHOBA COUNTY AMBULANCE ENTERPRISE
Schedule of Surety Bonds for Officials
September 30, 2018

Amount of

Name Position Company Bond
Lee McCall Chairman Travelers Casualty and Surety Company of America $ 100,000
Scott McNair Member Travelers Casualty and Surety Company of America $ 100,000
Jeff Mayo Member Travelers Casualty and Surety Company of America $ 100,000
Johnny Williamson  Member Travelers Casualty and Surety Company of America $ 100,000
Darrell Wilson Member Travelers Casualty and Surety Company of America $ 100,000
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Independent Auditors’ Report en Internal Centrol Over
Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards

The Enterprise Management Committee
Neshoba County Ambulance Enterprise
Philadelphia, Mississippi

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Audifing Standards issued by the
Comptroller General of the United States, the financial staterments of Neshoba County Ambulance Enterprise, a
joint venture between Neshoba County, Mississippi and Neshoba County General Hospital and Neshoba County
Nursing Home, as of and for the years ended September 30, 2018, and 2017, and the related notes to financial
statements, which collectively comprise Neshoba County Ambulance Enterprise’s basic financial statements as
listed in the contents, and have issued our report thereon dated January 11, 2019.

Internal Control over Financial Reporting

In planning and performing our audits of the financial statements, we considered Neshoba County Ambulance
Enterprise’s internal control over financial reporting {internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of Neshoba County Ambulance Enterprise’s internal
control. Accordingly, we do not express an opinion on the effectiveness of Neshoba County Ambulance
Enterprise’s internal control.

A deficiency in infernal control exist when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis, A maferial weakness is a deficiency, or a combination of deficiencies, in internal
centrol, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important encugh
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Neshoba County Ambulance Enterprise’s financial
statements are free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing and not to provide an opinion on the effectiveness of the entity’s internal contrel or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Eupora, Mississippi wa’mhs l‘)ayd M wad, PCLC.

January 11, 2019
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Independent Auditors’ Report on Compliance with State Laws and Regulations

The Enterprise Management Committee
Neshoba County Ambulance Enterprise
Philadelphia, Mississippi

We have audited the financial statements of Neshoba County Ambulance Enterprise, a joint venture between
Neshoba County, Mississippi and Neshoba County General Hospital and Neshoba County Nursing Home, as of
September 30, 2018, and 2017, and have issued our report thereon dated January 11, 2019.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and Government Auditing Standards, issued by the Comptroller General of the United States, Those standards
require that we plan and perform the audit to obtain reascnable assurance about whether the financial statements
are free of material misstatement.

Compliance with state laws applicable to Neshoba County Ambulance Enterprise is the respensibility of the
Enterprise's management. As part of obtaining reasonable assurance about whether the financial statements are
free of material misstatement, we performed tests of Neshoba County Ambufance Enterprise’s compliance with
certain provisions of state laws and regulations. However, the objective of our audit of the financial statements
was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an
opinion.

The results of our tests indicate that, with respect to the items tested, Neshoba County Ambulance Enterprise
complied with the provisions referred to in the preceding paragraph. With respect to items not tested, nothing
came to our attention that caused us to believe that Neshoba County Ambulance Enterprise had not complied with
state laws and regulations.

This report is infended solely for the information and use of the Enterprise Management Commitiee, management,
others within the organization, Neshoba County General Hospital and Neshoba County Nursing Home, and the
Beard of Supervisors of Neshoba County, Mississippi and is not intended to be and should not be used by anyone
other than these specified parties.

Eupora, Mississippi
January 11, 2018

Watins Ward axd Shaffad, e
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